Mad River Valley Planning District

Steering Committee

June 18, 2009
Present were:

Fayston:  Jared Cadwell, Selectman; Chuck Martel, Planning Commissioner
Waitsfield:  Bill Parker, Selectman; Steve Shea, Planning Commissioner
Warren:  Burt Bauchner, Seletman; Jim Sanford, Planning Commissioner
MRV Chamber of Commerce:  
Sugarbush:  Margo Wade
CVRPC:  Laurie Emery
MRVPD:  Joshua Schwartz
Others:  L. Walker, Kinny Perot, MRV Watershed Partnership; L. Brines, B. Rood, B. Jondro, and R. Blair, MR Path Assn
The minutes of the May 21, 2009 meeting of the Steering Committee were accepted as corrected for the spelling of Jim Sanford’s name.

Director’s Report:  The data project is progressing well; Waitsfield is working on their municipal plan rewrite and is looking for input on Valley-wide issues; the ownership forms for the Byway signs should be provided to the Towns in the next week or so; the agreements have to be signed before the signs can be installed.  A brochure of farms in the Mad River Valley was developed by Localvores and is being made available Valley wide.  The Valley Futures Network retreat is scheduled for July 10 and 11 and there are spots still available to attend.  The Municipal Education Grant workshops are ongoing with Warren’s workshop scheduled for June 25 with Steve Stitzel being the presenter.  The Planning District has been given party status to the Act 250 permit review for the Waitsfield municipal water project.  Route 100 will be repaved in 2011 from Waitsfield to Warren and the Towns and CVRPC will each have a liaison to serve on the project review committee with VTrans.  At the moment, the project is scheduled to have 11 foot driving lanes and 4 foot shoulders as bike lanes.  It was agreed that input needs to be provided to VTrans on the value that bicyclists bring to the Valley and the State and that road shoulders need to be the appropriate width and paved to accommodate this traffic.
Mad River Watershed Conservation Partnership:  The Partnership was formed with the Planning District, Friends of the Mad River, and the Vermont Land Trust.  The Land Trust has purchased 9,050 acres in the Valley with 39 projects completed since 1983.  The Mad River Valley fund has purchased 1,065 acres since 1999.  The Bruce and Kingsbury farm projects have been completed.  The Partnership was influential in keeping these farms in agricultural use.  It is now time to assess the next steps for the Partnership and review the priorities.  Funds from the Vermont Housing and Conservation Board have also been used for land conservation in the Valley, including the purchase of Phen Basin in Fayston.  $304,000 of the Mad River Valley funds have leveraged $732,000 in other funds for land conservation.  The Partnership will continue to be pro-active about what land conservation can do and how to continue.  It would be good to discuss with the three Towns’ conservation commissions and the Path Association what their thoughts are regarding possible projects.  Twelve percent of the land in the Valley is conserved and much of this is working landscape.
Mad River Valley Path Association:  The Path Association has been doing strategic planning with the assistance of J. Schwartz, have adopted new bylaws, and identified priorities, including protecting the Path’s permanence and maintaining the trail.  The Path Association has also revised their mission statement to further clarify their role.   The statement is “to build, maintain, support, and conserve a system of continuous public pathways from Warren to Moretown to foster a healthy community by connecting the people, schools, businesses, and special places of the Mad River Valley.” Their next focus is to increase membership, and thereby increase the Path’s revenue.    They are doing outreach to increase the public’s awareness of the Path, have developed additional trail signage, and provided trail maps.  Tremendous help has been provided by M. Ware and Sugarbush on the trail head signs and Resort Maps on the brochure.  The Association is in need of an executive director to work on sustainability of the path and get the work done.
The Path needs to raise an additional $15,000 in order to fund a director and operating costs.  It is hoped that the Recreation District will reconsider their grant guidelines and fund operational costs.  The Planning District, through its staff, has assisted with identifying grants and providing moral support.  The Path Association would like each Town to designate a liaison to work with them on getting easements.  Waitsfield contributes $1500 toward the cost of mowing the Greenway, but it costs more than that to mow it completely.  Ideally, it would be helpful to have each Town be responsible for mowing the sections of Path in their town.  The Selectboard members of the Planning District agreed to bring this proposal to their boards.  The Steering Committee is very encouraged by the progress made by the Path’s Executive Committee members in just 2 ½ weeks.

Path members stated that they will be focusing on sections of the Path from Lareau to the Greenway for the next 2 years, but they need an executive director to meet this goal.  They’ve developed a 5 year plan to identify costs and to apply for grants.  It also needs to be decided who should own the easements; private entities or public or does it make a difference.  It was mentioned that the Vermont Community Foundation might be willing to fund a grant for sustainability of the Path which could cover operating costs.  Regarding easement ownership, it was suggested that the easements should be owned by an entity with longevity and that is most likely to be the towns.  However, for some property owners that might not work and hence, ownership of the easements needs to have flexibility.  The Town of Warren does not want to maintain or operate the path, but is willing to own the easements.  Town ownership of the easements will provide liability insurance coverage that will help protect the landowner.  The Towns could “license” the Path Association to manage, operate and maintain the path with the Towns holding ownership of the easement.  It was queried whether the Towns would then financially support the Path so that they can do the maintenance of both the easements and the Path in its stewardship role.  It was noted that if an easement had to be purchased, the Towns might be able to use their conservation funds for this purpose.    It was also suggested that the Path Association approach the Recreation District about using grants from them for operating costs in order to provide the Association, and hence the path, sustainable revenue to meet their mission.  The path should also be marketed as an alternate transportation mode.  Getting the path continuous will augment that role, as well, and would encourage both residents and second homeowners to become members and support the work of the Path Association.

In terms of the Path Association and MRVPD, MRVPD staff will continue to provide advice about grants, members will discuss with their boards of selectmen the path’s development and easement ownership, and will assist in working with the Recreation District to get funds for operational expenses. It was asked that the Path Association further define the purpose of easements.  It was also suggested that the Path Association representatives attend the tri town board meeting in the fall in order to address the boards of selectmen directly and simultaneously, but that the relationship with the Recreation District should be clarified first, and that the total value of the path should be presented including the relationship with health, and Safe Routes to School initiative, etc.  People need to know this information and the alternate transportation role of the path, as well.  Members of the Planning District volunteered to distribute the Path Association brochure and promote membership in the Association.

The Path Association representatives requested time on a future agenda to discuss dogs on the path and leash laws.

Sugarbush Data Report:  The monitoring day data report was distributed for the 2008-2009 ski season.  It will be discussed at the July meeting of the Planning District.  Once the data project is completed, we will look at the trends and what data is needed and is useful in order to decide if changes are warranted.
Steering Committee Representation:  It was queried whether there is a need for alternates to be designated by the Boards of Selectmen so that when a member cannot attend a meeting, there is a duly authorized alternate and therefore the quorum will be met.  The Bylaws require that the selectmen designate the representatives from the towns, but do not address appointing alternates.  However, it may be that there is insufficient interest or volunteers available to also have an alternate designated.  For most meetings, meeting the quorum is not a problem; attendance and participation on the Steering Committee has always been excellent.

Next Meeting:  The next meeting of the Steering Committee is scheduled for Thursday, July 16, 2009.  There will be no meeting in August.
Respectfully submitted,

Laurie Emery
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