Mad River Valley Planning District

Steering Committee

January 21, 2010
Present were:

Fayston:  Jared Cadwell, Selectman; Chuck Martel, Planning Commissioner
Waitsfield:  Bill Parker, Selectman; Steve Shea, Planning Commissioner
Warren:  Jim Sanford, Planning Commissioner
MRV Chamber of Commerce:  Jim Halavonich
Sugarbush:  Jason Lisai
CVRPC:  Laurie Emery
MRVPD:  Joshua Schwartz
Others:  Laura Brines and Betsy Jondro, MR Path
The minutes of the December 17, 2009 Steering Committee were accepted as written.
Mad River Path Update:  Since June 2009, the Path Association has hired an executive director, Autumn Foushee, who will begin work February 15, 2010; has received 2 grants from the Rec District including $8,000 to fund a grant writer and $10,000 for operating expenses; has applied for $18,000 to build a bridge across Clay Brook behind the Golden Lion to connect Riverside Park with the Path; will get an easement for this section once the bridge is built; has adopted its 2010 budget; has increased the membership to 360 members; is looking forward to being sustainable based on increased revenue and membership; will be focusing on business memberships; believes that the Rec District will continue to provide funding for operational costs; funds are still needed for mowing; Waitsfield contributes $1500, but will need additional funds for mowing in Warren and part of the Sugarbush pond section;  the Path Assn will be partnering with Sugarbush to put on the triathalon and will be working to get sponsors and volunteers for the event; the Triathalon is scheduled for April 11; will not be doing the Mad Dash this year; it’s a good party, but doesn’t raise much money; will be participating in the MR Chamber’s festival of the outdoors; regarding dogs off-leash while on the Path, there will be a meeting with veterinarians, town representatives, and Path users to inform and discuss resolution.  Landowners want the dogs on-leash or they could shut down their section of the Path. The Association board is drafting a memo about how towns can help support the Path via maintenance of sections, easements, etc., and the Path has developed a strategic plan with long and short term goals and how the Path will be accessed and completed.  The strategies can be discussed with the Planning District at a later meeting.
Director’s Report:  J. Schwartz updated the members on various events and activities in which the Planning District is involved, including:  the Planning District, Byway Committee, the 3 Towns, and Central VT Regional Planning Commission all provided letters of support for the installation of a Mad River Scenic Byway supplemental guide sign at exit 9S on Interstate 89.  The Valley Futures Network is working with Rootswork to develop a time bank pilot project (a system of exchanging services), is working on the future structure of the VFN, and whether a local entrepreneurial food and agricultural business initiative is an appropriate economic development model for the Valley.  Staff continues to assist with the Kingsbury Community Farm project, energy funding applications, database management and presenting the 2009 data report, and the Forest Wildlife Communities project. 
In general discussion, it was queried whether there is a way to time the adoption of revised town plans to better coincide with the release of Census numbers.  It was suggested that a town could re-adopt their existing plan by updating the data now (depending on the current plan’s expiration date) or in 2011 (when the 2010 Census data will be released) and then adopt a fully revised plan in 2016, and in another 5 years (2021) the subsequent plan would be in sync with the release of Census data.  J. Schwartz was asked to look into the process for re-adopting and how to get the plan adoption dates in sync with release of the Census data.

FY 2011 MRVPD Work Plan:  In discussing the variety of projects in which the Planning District has been involved and will continue its involvement to some degree, it was stated that it’s important to focus on review of the MOU and development of changes over the next 2 months, and that the Steering Committee should commit to doing a thorough examination of the MOU.  Sugarbush stated that they could commit time to this effort after February.  Suggested steps to move the process along include:  talk with Sugarbush about their ideas on changes to the MOU; develop a historical overview of what’s been done, discuss the role of other businesses and the MR Chamber, and develop a list of tasks to be done that will develop recommendations for the next 10 years.
Sugarbush stated that it recognizes that they have an important impact on the Valley, but feels that things need to tie in with the other businesses through the MR Chamber. Sugarbush needs to participate in the Planning District, but there also needs to be a balance with other business entities.

Further discussion highlighted that the staff’s time spent on energy grants is a huge multiplier for the Planning District as is the work done on the Mad River path and data, but the Planning District could reasonably pull back on the VFN work.  The Steering Committee needs to be very mindful of where the greatest pay back will come on the work that the Planning District does.  We need to keep in mind both the budget limitations and the 40 hours/week that the Executive Director is suppose to work.
It was further noted that the work should impact the broader Valley and that the Planning District’s mission is to strengthen local institutions and create new initiatives that are relevant and have an impact, such as the byway sign on I-89 at Exit 9S that directs travelers to the Valley, and the energy funding to enhance the energy efficiency of municipal buildings.  A word of caution was expressed in that the Planning District and Executive Director need to filter through the great ideas that come up and select what’s most relevant and has the most impact on the Valley as a whole.  Things to think about include who are the stakeholders and are they the right ones, are the towns getting their money’s worth, and be careful of “fanciful” ideas and projects.  It might be time for the VFN to move on its own and be independent of the Planning District similar to the Path Association.  
The Planning District functions as a coordinator of sorts to assist in encouraging coordination of projects that overlap and have constructive involvement.

Steering Committee members are to review the FY 2011 list of projects, provide feedback to J. Schwartz by February 11 and do a final review of the list at the February 18 meeting for adoption of the FY 2011 work plan.

Sugarbush announced that it had the busiest three days in a 14 day period over the MLK weekend.

Next Meeting of the Steering Committee:  February 18, 2010 at 7 p.m.

Respectfully submitted,

Laurie Emery
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