Mad River Valley Planning District

Steering Committee

Minutes

January 17, 2008

Present were:

Fayston:  Jared Cadwell, Selectman; Chuck Martel, Planning Commissioner

Waitsfield:  Steve Shea, Planning Commissioner

Warren:  Mac Rood, Selectman; Jim Sanford, Planning Commissioner

MRV Chamber of Commerce:  David Dion; Jim Halenovitch

Sugarbush:  

CVRPC:  Laurie Emery, Steve Gladczuk

MRVPD:  Linda Lloyd

Others: Wayne Davies, Waitsfield; Jim Leyton, Waitsfield; Jack Byrne, Moretown; Donna Martz, GMNF; Don Wexler, Moretown

The minutes of the December 13, 2007 meeting were accepted as written.

Director’s Report:  The Path Association is working productively and moving forward.  Municipal Education grants from the Department of Housing and Community Affairs are available to fund workshops for local officials on planning topics.  Topic suggestions are needed.

Kingsbury Farm Project:  The public meeting is scheduled for January 26 to adopt a mission statement and elect a committee to work on the project.  

The FY 09 Budget and Work Plan will be on the Steering Committee agenda for the February meeting.  The dues assessment for FY 09 will remain at $19,100 per town and Sugarbush.  

Routes 100B and 100 Byway Coordination:  Representatives from Moretown were present to discuss how Moretown, Fayston, Waitsfield and Warren could coordinate sign design and calming techniques for the designated byways.  This work would include educating people about the history of the byway and developing a common logo.  Moretown and Middlesex have funding for kiosks and signage.  The funding should be sufficient to develop a common logo from Middlesex to Granville, as well as signage.  Suggestions are needed for how the coordination would work, whether both byway committees would be combined, and whether there should be a common logo/identity along the full length of Route 100 going north to Stowe since there is a byway corridor study currently underway from Waterbury to Morrisville.  

The available grant funding requires a match that can be in-kind services, such as the highway crews putting up signs, and the committee volunteers’ time.  Thought is being given to using the Mad River Chamber of Commerce logo, or a variation of it, as the byway logo.  The logo would also be used on a web site and in publicity and a unified design would be preferred to assist in identifying the full length of both byways.  The Connecticut River Byway has adopted a common logo for its length and this includes NH and VT.  The common logo is used on signage that also identifies the individual town and assists in promoting both the byway and each town.  

Discussion generated the thought that it seems reasonable to have a common logo from Middlesex to Granville, but uncertainty was expressed about continuing that logo up to Stowe and thereby misdirecting travelers to go north off of the interstate rather than south.  

Fayston, Waitsfield, and Warren are particularly interested in having the byway designation also publicize the Mad River Path.  It would be good to include the Moretown path in this, as well.  It was stated that future funding could be used to acquire easements, as well as do promotion.  The Mad River is a distinct region and it makes sense to promote it as such.  The byway designation is a distinction for that area.  Does it make sense to have more byways rather than a single, unique byway with a common, but distinct logo?

It was stated that other byway areas encompass larger geographic areas than just 4 towns.  The Connecticut River Byway is a good example of this overall concept.  We want to be careful about looking too parochial or being exclusionary.  Travelers will select the area to which they want to travel based on the area’s activities.  It was stated that in order to be effective, we may need to be somewhat parochial and promote what we have now.  We want to have a unique identity within the larger byway and string the rest together when it’s appropriate.

Moretown/Middlesex have received responses to their request for proposals and will need to know if Fayston, Waitsfield, and Warren are interested in coordinating the two byway sections.  Moretown/Middlesex committee people are ready to meet with the selected consultant and finalize a scope of work in hopes of getting signs put up this winter.

It was moved, seconded, and unanimously approved to join with the Middlesex/Moretown Byway Committee to create a unified identity as discussed.

L. Lloyd and J. Cadwell were asked to be the MRVPD’s representatives and meet with the Middlesex/Moretown Byway Committee.  The joint byway committee will coordinate through L. Lloyd.

Wayne Davies mentioned that his company designed the Mad River Chamber of Commerce logo and hopes that it will be considered in the design of the byway logo.  He is willing to work with the group if the Chamber logo, or a derivative, is to be used and is willing to do so within the context of the contract he has with the Chamber of Commerce.

Pro-Active versus Reactive MRVPD Agent for Change/Advocacy:  The Valley Futures Network and MRV byway project are very proactive projects and perhaps need to get the message to more people about our involvement.  The same goes for our involvement in the Mad River Path work.  Use could be made of Channel 44 to spread the word about what the MRVPD is doing, and do more with the Valley Reporter, too.

Regarding the Valley Futures Network, a steering committee has been formed and is developing a plan and formalizing a vision statement.  They are also developing a web site.  Publicity will probably be happening in the next two weeks in conjunction with the MRVPD goals and collaboration effort.

L. Lloyd will be working with the Mad Bike project to seek funding to initiate the project.

MRVPD web site:  Previously we were on the Chamber of Commerce’s web site, but our section of the site got lost when the site was redesigned.  We need to re-establish a site for the MRVPD.  D. McCormack has been approached about the time and cost to get a site up quickly.  She designed the Fayston web site.  After further discussion, it was moved, seconded, and unanimously approved to authorize L. Lloyd to use up to $1,000 to get some web site presence as quickly as possible.  Links with the Mad River Chamber of Commerce, the towns, and the Valley Futures Network should be included on our web site (and the Central VT Regional Planning Commission).

It was also suggested that there should be a monthly section from MRVPD in the Mad River Chamber’s newsletter.

MRVPD has morphed from an organization reacting to development at Sugarbush  to an advocacy organization for towns on matters that impact the 3 towns and their residents.  People need more information about the Valley Futures Network (VFN); are they duplicating the work of other organizations or the MRVPD?   The VFN is developing a structure and mission statement to share with all.  VFN wants to be inclusive and open and is structuring itself that way.

It was queried as to what the VFN’s mission statement will include, and whether they will operate independently of the MRVPD.  VFN was initiated with funding through the Planning District, has several MRVPD steering committee members on its board, and is a non-governmental entity.  The hope is that they will be an independent organization with ties to the MRVPD.  They want to serve as a clearinghouse/facilitator for projects and that brings it back to the MRVPD.  We need to know more about what the VFN is doing so we don’t duplicate efforts and in order to be fully informed and help VFN succeed.  Develop the structure for VFN so it can report back to the MRVPD.  We need to work on what the relationship is between VFN and MRVPD and whether VFN will be completely independent of MRVPD or strengthen the link with the Planning District.

The next meeting of the MRVPD Steering Committee is scheduled for February 21, 2008.

Respectfully submitted,

Laurie Emery

