Mad River Valley Planning District

Steering Committee

Minutes

February 21, 2008

Present were:

Fayston:  Jared Cadwell, Selectman; Chuck Martel, Planning Commissioner

Waitsfield:  Steve Shea, Planning Commissioner

Warren:  Burt Bauchner, Selectman; Jim Sanford, Planning Commissioner

MRV Chamber of Commerce:  Jim Halavonich
Sugarbush:  Jason Lisai
CVRPC:  Laurie Emery
MRVPD:  Linda Lloyd

Others: 

The minutes of the January 17, 2008 meeting were accepted as written.

Director’s Report:  L. Lloyd announced her resignation effective in early April.  She will be leaving for a position in Texas involving green building and sustainable communities.  She would like to see the Planning District hire someone before she leaves so there will be some overlap and she can get the new person up to speed quickly.  
Discussion ensued on what work we’ve done in the last two years and where we want to go in the next few.  Sugarbush would like to participate in this discussion and questions whether they should be the only business contributing financially, and questions the financial contribution without also having a vote on the Steering Committee.  The Chamber of Commerce has a voting representative, but doesn’t contribute monetarily.  It was noted that the Steering Committee did a fairly intensive review of its role and mission two years ago.  It was questioned whether it was necessary to re-evaluate at this time.  Goals were developed last time and projects have been initiated for implementation of the goals with long term follow up to be done.  It was agreed that the members would review the minutes from that time period (February to April 2006) and see whether things have changed sufficiently to warrant a re-evaluation.  The Planning District is better poised now to coordinate groups working on projects that are of mutual interest and concern.  The paid staff person should implement ideas and keep abreast of what’s going on and what needs attention.  There may be interest in the Valley for the Planning District to facilitate more inter-town coordination and facility sharing.  Further discussion emphasized that the new Executive Director should start by attending at least 1 meeting each of the selectmen, planning commission, development review board, for each town and other groups to see what’s going on and talk with local folks about how the District can help.  
The position opening will be advertised.  During the interview process, the applicant will be asked about his/her willingness to attend night meetings and their ability to work with a variety of personalities.  L. Lloyd, J. Cadwell, and C. Martel will be the interview team.
It was also agreed that there should be a discussion with Sugarbush about their financial participation.  Discussion ensued on the MOU, its history, and the revision made in 1998.  The revised MOU states that Sugarbush will continue to participate financially at the same amount as the towns, and the MOU has no ending date for their contribution.

The website is up and is www.mrvpd.org (and mrvpd.com).  

The Byway logo is being developed.  It was suggested that the River be added to the logo.  Collaboration with Moretown on the Byway work is going well.  It was queried whether the logo should be something different in order to differentiate the MRV Byway from other byways.  It was stated that this logo makes use of the Mad River Chamber of Commerce logo and thereby brings consistency to the branding.  It was suggested that the logo be made to look textured.   It was noted that anything done with the logo/sign has to be in keeping with the standards for roadway signs required by the Vermont Agency of Transportation.

It was agreed to wait to move forward on the data analysis until the budget is finalized.  It was recognized that reviewing the data is important to determining the impacts on the Valley from shifts in the economy, etc.  
FY 09 Budget:  There is an estimated carryover from FY 08 of $15,000 and it is hoped that some of this money can be used for Valley Futures projects, as well as an intern to do the data analysis, and if needed, for the cost of advertising the position.  Special events being considered for FY 09 include weatherization work, and possibly a housing workshop with CVCLT.   There may be other groups that will need to be organized and might require some seed money to get started.  The carryover is primarily because no administrative assistant has been hired to work in the office in the last 2 years.
The Center for Whole Communities will be providing $2500 for the Valley Futures work and is asking the Planning District to match that with $2500.

Each of the three towns has put $19,100 in their 2009 budgets for the Planning District fees.

It was moved and seconded to approve the budget recognizing that it may have to re-evaluated depending on the new Executive Director salary and cost of fringe benefits and continuing support by Sugarbush.  The motion to approve was unanimously approved.

FY 09 Work Plan:  The work plan is similar to FY 08’s with some minor changes. The Path work will continue, but a question has been raised about getting the Towns to give easements for where the Path travels through municipal land.  It was queried whether that would be difficult or cumbersome for a town to give itself an easement.  The current easement document has the Path and the town holding joint easements.  It was asked what would happen if there was no Path organization to hold the easements.  It was suggested that the 3 boards of selectmen have this discussion about easements, joint or otherwise, and the Planning District assist by facilitating the discussion.  The Executive Director will be meeting with town attorneys to discuss this issue.  It was suggested that the 3 towns could agree to work with one attorney on this issue.
Wheeler Brook housing project is moving forward and the Planning District should be involved in the coordination.

It was queried whether the Planning District’s work plan should include something about recruiting new businesses to the Valley.  It was suggested that this is done by the Central VT Economic Development Corporation (CVEDC) and could be done by the Mad River Chamber of Commerce.  It was also pointed out that there needs to be sewer and water capacity in order to draw more businesses here.  It was suggested that we add to the work plan:  “explore possibilities of getting involved in an effort to attract businesses; to market the Valley to businesses outside the Valley, and to work closely with the Mad River Chamber and CVEDC.”  It was agreed to add to the work plan “business development collaboration.”  The FY 09 work plan, as amended, was moved, seconded and unanimously approved.
Sugarbush Update:  The 39 unit residential and 34,000 square foot guest lodge has been given site plan approval, but Sugarbush is stepping back to re-evaluate their need for terrain for teaching.  They will hold off on any major projects until summer and will do minor improvements instead.  They will be revising the real estate plan and are keeping the focus on Lincoln Peak.
The next meeting of the MRVPD Steering Committee is scheduled for March 13, 2008.

Respectfully submitted,

Laurie Emery

